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ABSTRACT , . . ' 

Virginia's Council of higher Education quantitatively 
evaluated the productivity of U36 degree programs in 23 community 
colleges , Programs were reviewed in tens of the average* number of 
a^qrees conferred each year and on the basis of full-time equivalent 
^ncollment (FTE) • Minimum standards by which proqraas were evaluated 
include'd annual production of 10 Associate in Arts (AA> /Associate in 
Science (AS) degrees or 7 Associate in Applied Science (AAS) degrees 
-per program, and 18 -to 22 lower division} FTE students in AA/A5 degree 
programs or 13 to 17 lower division FTE Vt^i dents in' AAS programs. 
Spe-ial consideration was given to • low-productivity interdisciplinary 
programs, new programs, and programs given special justification by 
-^^he sponsoring college. Ks a result of the statewide program review^ 
U5 programs were identified which required additional justification 
for their con^inuanc;^e ; of these, 3U were voluntarily, terminated by 
the Community College Board, five were closed by the Council, five 
wer^ consolidated into two, and action was deferred in one case, 
Apoended is a separate document issued by the Council, "Tkie 
Quantitative Evaluation of Deqree Proqrams", setting fortki ttie degree 
praduptivity criteria, service criteria, and program, evaluation 
Drocedures for Associate, Bachelor's, laster's, ani Doctoral degree 
programs , 
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MEMORANDUM 



MARCH 4, 1976 



TO: 



UJ 



FROM 



1^ 



Members of 



Daniel 




larvin, Jr. 



AAdny states have shown an interesf in academic program review pr6cedw«es, especially 
ones that focus on quantitative measures of productivity. The State Council of Higher 
Education for Virginia has recently completed its second such program review. I en- 
close a copy of the, Virginia Community College Academic Progrpm Productivity Study-., 
The, study was completed by Dr. Richard J. Meisinger, Jr., Academic Programs Co- 
ordinator, and Mrs. Patricia J. Riley, Research Assistant. The , study was presented to 
our Council in February, 1976. ^ . 

The study of 436 programs in 23 community colleges resulted in Jhe following action: 
voluntary termination of 34 programs by the Community College Board; closing of five 
prograips by the State Council of Higher Education; combination of five programs into 
two; and deferral of action on one program. As a result of this study, approximately 
ten percent of the programs of the Virginia Community College System were eliminated, 

Please do rK)t hesitate to contact Dr. Meisinger, Mrs. Riley, or myself if you would 
like furtM^ information about this study. 



Enclpsure 



^ DEMjr/gkcl^, 
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L Reoson for the Activity > \ ' 

In 1974, the Council of Higher Education directed its staff to study the quantitative 
productivity of degree programs, first at the senior ^institutions and. then at the com- 
munity colleges. In mid-1975, the Joint Legislative Audit and Review Commission 
(JLARC) recomrr^ended that the Council report on degree program productivity by 
March 31/1976, ' ^ 

IK N^thodolog y ' ; ^ 

'A^ / Criteria _ 

/• • • ■ 

the quantitative evaluation of degree programs has followed ^he policies and pro- 
cedures developed by the Instructional Programs Advisory Committee aird adopted 
by the Council of Higher Education in^^pril, 1974. The Council has review 
authority for associate degree programs only; the conferral of diplomas and certi- 
ficates is under' the jw^isdiction of the Department of Community Colleges. Con- 
sequently, Council -approved criteria were used To^judge onl'y the productivity of 
associate degree programs.^ 

The first phase of the ^valuation wqs an examincttion of the numl!^of degrees con- 
ferred each year and the average per year over a period of several yc^rs. Council- 
approved guidelines call for the following minimal annual average number of 
graduates: . 

10 Associate in Arts and Associate in Science degrees; 
7 A^ssociate in Applied Science degrees^ 

^Degree productivity waspveraged over the preceding five years where possible to 
allow for year-to-year fluctuation in the number of graduates from a specific pro- 
gram. In accordance with fhe evaluation pci!icies and procedures, a three-year . 
start-up period was allowed for associate>rf6^ree programs before >hey came under 
.^valuation. This allowance was a recognition^ that, a certain amount of time must 
elapse for students to complete the requirementi foe a^d^gree/and for a program to 
develop and gain acceptance . > ^ 'Z^ / 

^ ^ ■ ' 

In the event that any degree program had less than the number of graduates established 

in thd degree productivity criteria, the continuation;^ program could be justified 

if it performed a "service" function.^ Justjficatibn^:oJ|afiprograiTi on the basis of 

"service" was determined from thartfrllowiSg FTE stu^nt eftrol Iments for regular 



session: V'' 
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'Community College Academic Program Productivity Study 

\ _ 18 - 22 lower-division FTE students, for Associate in 

Art^ and Associate in Science degree programs; 

13 - 17 lower-division FTE students, for-Associate in 
Applied Science degree programs • ; ' 

As noted io the evaluation guidelines, special consideration was given to low- 
productivity interdisciplinary programs. These programb' consisted of courses which 
are derived from several diftg^rent discipline areas*. i 

Degree'^^programs which did not have sufficient productivity to pass the second phase 
of evaluation, yefw^ich the Department of Community Colleges and the individual 
colleges wished to continue, required other justification for copt4nuatien . 



B. , Application of the Evaluation Standards in the Context of the Virginia Com- 
munity College System ^ J^' 

Several features of the community college curricula deserve'special consideratic)1ri in 
the .application of +lie quantitative evaluation standards. One consideration is the 
relative newness of most community college programs; Less,thari one-half of all pro-r 
grams, for example^ were in existence prior to 1971 . The Council evaluation of 
graduation awards encompassed the five-year pteriod from T970-71 through 1974-75. 
The five-year period was selected on the basis, of the guideline which states that 
productivity is to be reviewed for the preceding five years where possible. To ensure 
that the three-year program start-up period was recognized,^ programs begun in • 
1973-74 and 1974-75 were not evaluated on the basis of productivity. Productivity 
data from the first -Hiree years of program existence were included in the averaging 
process for alTprograms initiated between 1970-71 and 19^-73. 

The evaluation of fhe community Allege "service" function for those programs with 
insufficient degree. producf^ivity required careful attention to the program curriculq. 
All A^A. and A.S. degree* programs, and some A .A .S ." degree programs, are^ inter- 
disciplinary. This means that these programs have no core discipline upon -which to 
judge the "service** productivity of the program . Consequently, theiservice function 
of interdisciplinary programs was measured by the number of full-tim^-equivqlent 
(FTE) student majofs enrolled in those programs during the 1974-75 regular session. 
This measure was the number of FTE -students in a program's "pipeline." 



Most Associate^in Applied Science degree programs have a core disc 



serves as the focus of the program. The "service" function of theiSe f)rograms was 
measured by the number of FTE students from all majors served by the core disciplinel 
For example, the Service productivity of a Secretarial Science prognam was deter- . 
mined by the number of FTE students enrolled in courses with a Secretarial Science 
prefix during the 1974-75 regular session, 
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Community College Academic Progrpni Productivity Study 



C. - Procedures* ^ . ^ ] 

The Council staff Worked closejy with the staff of the Department of Community 
Colleges throughout the study. First, the Department of Community Colleges pro- 
vided the start-up dates for all programs on the current (1975-76) list of approved 
degree pl^ogroms. These datei were verified by the individucil community colleges . 
The Department of Community Col legeV program codes were used rather than Higher 
Education General Infonnation Survey (HEGISj codes so that certificate, diploma^ 
and degree prograhfis could be more readily identified. 

.Next, the current (1975-76) list of approved degree programs was compared with the 
list of approved programs for each of the years 1970-7J through 1974-75 in order to: 



a/ 



correct for coding changes and discover coding errors 
oVer the five-year period; 

Identify programs discontinued during the five-year ^ 
period (and hence of no further interest for purposes 
of evaluation); and 1 



'3^ *- idchtify Instances in which institutions awarded der 
° gtees without authorization. / ' . 

Once a correctec^ program list was obtained, the degree output for all programs was 
tabulated and avehaged. To allow adequate time vor program start-up, at least a 
three-/ear overage was used as previously indicated. 

Degree programs -^fiat-fxuj^d^ mee| the minimum standards for degree productivity 
were flagged for review of their servlge function during the 1974-75 regular session. 
Data on service plroductivity were provided in reports produced by a National Center 
for Higher E^ducation Management Systems (NCHEMS) Instructional workload matrix 
(IWLM) cornputef software pac^kage. The IWLM identifies (1) enrol Iments by dis- 
cipline for each student major, and (2) enrollments by student major for each dis- 
cipline. The firsf report, the Consumption Report, supplied the service function 
data for flagged Ihterdlscipllnary programs. The second, the 'Contribution Report, 
supplied the service function data for flagged programs which had a cor^ discipline. 

In the event that any degree program failed the second phase of the Evaluation, the 
Department of Comhnonity Colleges was provided the opportunity to justify the pro- 
'•gram on other grounds v the Council staff offered to makie visits^o institutions with 
members of the staff of the Department of Community Colleges to\pake assessments 
of programs dnJocotion. 

V 
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Community College Academic Program Productivity Study 
IIL^ Summary 

The turrent (1975-76) approved list of community college degree programs con- 
tained 436 programs. Using the degree productivity and service crFteria discussecj! 
above^ -the, Council staff identified 45*degr^e programs which required additional 
justification for their continuation . The Department of Community Colleges has / 
agreed to terminate 12 active programs, and wil I jecommend this action to its 
Board at its next meeting. After reviewing the justifications of other programs / 
provided By the Department of Community Colleges, the Council staff recommends 
that five programs be terminated and that five programs be consolidated into two 
programs. The Council staff recommends that action of) one program be deferred 
until the 1977-78 program revie\/ cycle . Twenty-two of the flagged programs 
have sufficient justification for continuation.- 

The current list of approved programs includes 25 inactive programs initiated prior 
to 1973, several of.which the State Board for Community Colleges has discontinued 
recently and the remainder of which are in the process of being discontinuecf by the 
State E^oard for Community Colleges. i 



IV. Explanation 

A. Inactive Prograijns Initiated Prior to 1973 

An inactive program is one to which no resources currently are committed. The State 
Board for Community Colleq/e^h has recently discontinued several of the programs, and 
the Chancellor has agreed to i^coPFffriendNo the Board that the remainder be discon- 
tinued. The inactive programs are listed below for "bookkeeping" purposes ^o provide 
a record for future productivity'studies: 

Institution 



Blue Ridge 

Dabney S. Lancaster 

Eastern Shore 

Lord Fairfax 

Mountain Empire / 
New River 
|Slorthern Virginia 
Patrick Henry 



Program 


Degree ^ 


Initiation 
Date 


Engineering 831 


A.S. 


1967 


Engineering 831 


A.S. . 


1967 


Engineering 831 


A.S. 


1^71 


Agricultural Business 302 




1972 


Drafting and Design 921 




1970 


Industrial Managemt 963 




1970 


Construction 917 


. . S . 


1972 


Engineering 831 


A.S. 


1970 


* Science Technology 829 


A.S.. 


1972 


* Recreation and Grounds 






Management 335 


• . S . 


1972 


. Production (Furniture) 






996 


, • . S .• , 


197^ ■ 
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Institution 



♦ Progrom 



Piedmont Virginia 

Rappahaiinock 
Southsid0 Virginia 

. Southw,est Virgiriid 



Thomas Nelson 

I ■ . 

Tidewater- 
Wytheville 



* Aari^fulturql Business 302 

* MeciKimcai 956 
Engineering 831 
Automotive 909 
Engineering 831 

' Agricultural Business 302 
Civil 915\ \ 
Mechanipah956' 
Automotive 909. 
' Electromechanical 945 
^ Insurance 239 
Accounting 203 
< Engineering 831 
Industrial 963 - 



Degree 

• • S • 

A.A.S.. 
A.S. 

A.S. 

A.A.S. 
A.A.S. 
A • 3*» 
A.A.S. 

• • 3 • 
A.A.S. 
A.S. 
A.A.S. 



Initiation 
Date 

1972 

1972 

1971 - 

1971 

1970 

1968 

1968 

1968 

196a 

1972\ 

1971 

1967 

1967 ^ 

1968 



\ * 
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Programs which were approved JFor discontinuance 
Boord for Community Colleges at its October 30, 

1 \ . 



by the 3tate 
1975, meeting, 



B. Active Programs to be Terminated by the Department of Community Colleges 

The Department of Community College^ staff has determined that the following 12 
programs are no longer justified, and will recommend 'to the 3tate Board for Com-^ 
munity Colleges that they be discontinued. 



m 



institution 



' Program 



German no 



John Tyler 
Lord Fairfax 
Northern Virginia 
Paul D. Camp 



3outhside Virginia 
Virginia Western 



Engineering 831 
Agricultural Business 362 
Construction 917 
Merchand isi ng 252 
Chemical 913 
Engineering 831 
Art 504 

Engineering 831 

Mechanical 956 
Livestock Managemt 189 
Merchandising 252 



These programs will be phasec^^Cii^q 

their d€^^lj^e*5 



Music 505 



Degree 

A.S. 

. • S . 
A./^.S. 
Aft* A . 3 • 

. • 3 • 
A.S. *» 
' A.A. 
A.S.. 
A .A • 3^. 
A.A-.S. 

• . 3 . 
A.A. 



Initiation 
Date 

1970 
1971 
1971 
1971 
1967 
1970 
1971 
1971 
197) 
1971 
1970 
' 1973 



a prc^rahrt to complete 




[uired to permit studenti5't||ready enrolled 
irements. 



'1 



in 



Conmiurtity College /if^ 6 

C. • Active Programs Recommended for Termination.by the Council of Higher Education 

After a careful review of the additional iustifications for program continuation by the 
Department of Community Colleges, the Council staff determined that five were in- 
adequate' and recommends that these programs be terminated. The recommendations for . 
termifKition are supported in the following summaries. 



PAUL D. CAMP COMMUNITY COLLEGE . ^- . ^ 

Program: Agronomy 305 (A. A •$•) , 

1 . Description of Progrofn ; Agronomy is a major under the Agricultural and 
Natural Resoyrces.Technology degree (A^A.S.), The program is designed to prepare 
individuals'in the application of the various soil and plant sciences to soil manage- 
ment and the raising of-^crops. ' ^ 

2. Background Data* ^ 

: — o ^ 

— Program initiation date: }f?7^ 

' ■' ^ - . ' . 

— Average annual degree productivity (four-year base): 0,75 » / 

«- 1974-.75 PTE enrollment in major: 5.84 (a small number of unclassified^ 
studertts is also closely associated with the program) ' 

— 197*4-75 heafrc<5bnrenrolUnentlnM^^^ number pf un^assifted ^ . 
students is alsofclosely associated with the program) ^ / . : :r 

13. justification for>^^ The Department of Community Col leges 

has requested that. the progrdni oe given one year's grace peripd/sudh that if,. 
Agronoriiy did not show significant vitality by Fall Quarter 1^7^6/ it. woul^^e*^-; 
phased out.^ However, there is no evi.dence to support, dn e?i;pectbtion of increcf^ed . 
enrollments during the next year* The service function of i'he Agronomy program is 
too Iqw to justify continuation for even a single year. / 

4. Recommendation: TheJ^ouocil staff recommends that^this program pe 
terminated. J ^ 
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CcimmunUy College Academic, Program Productivity Study 

./''^ . ■ .■ ^ ■ . , ■ ^ ;" ; 

RAUL D. CAMP COAAMUNITY college" ^ 
Program; Drafting a pd Design 921 (A.A.S.) 

^ .1. Description of Progrgrryr ^afting qhd Design is^ jmojor under the ^ 
Engineering/Industrial TecKnology dec|ree (A.^.S.)- The program TTstrot^ 
for persons who seek employment in the drafting and/or machine design fields, 
or for those presently employed in drafting who seek advancement. 

2. Background Data 

— Progranr^ initiation date: 1971 

— y^verage annual degree productivity (four-year Jxise): 1.25 
~ 1974-75 FTE enrollment in mbjor: 10.00 (a |ery small number \of un- 



V 



classified students is also closely associated v^ tHe program) 

~ 1974-75 FTE enrollment in Drafting discipl^e; 10.96 - , 

* - ■ ■ ■ . ' . > :\^^ 

— 1974-/5 headcount enrollment in maii)r: 17 (a very small nuHiber 
of unclassified students is also closely associated ;.with thfe^ar^ram) ^ ^ 

3. ' Justification for Termination ; The Draftirtg and Design degree program^ 
is complemented by a Drpfting certificate program. Both programs hav^fhown low 
award productivity: the Drafting program has produced only tVo-c6rtifj[cates (in 
1972-73), and the Drafting and Design-program has produced only five AKJ^. 
degrees j[three in 1973-74 and two in 1974-75). The core^discipline (Drafting) for 
both programs serves only approxirhately U FTE students, below the Counci(;-approved ^ 
rnmlmum range of 13-17 FTE students. T4ie four-quarter Drafting certificate curriculum^ 

• overlaps heavily with tfie six-:quarter Drafting and Design degre^ fcurriculunx. Because 
i. fpony of the students in both prbgrams do not oppefir ^o complete'lhe award requirements, 
'>^fhe Council staff concludes that most of these students .could continue t^ be served by 
^ihe certificate pro{Jram\alone.^ ^ . 

4. ^Recommendation: The Gouncil staff recomme#ds this program be 
tpcminated. ^ » 

' A. . . ■ . . > 
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PIEDMONT VIRGINIA COMAAuNITY COLLEGJE 



^ ^ Progrpm: Engineering 831^.S.) 

• 1, Description of Program ; The Engineering prognam'^^^d^ 
T) sons who plan to transfer to-a four-year college or universiiy^to jcom a bac- 

^ cal6ureatei degree program in one of the traditional eng^j^erjng disciplines. 

- 2. Background Data , , '^J^' !. 

' ■ . ■ " — ■ . 

— Projgram initiationydbte: 1972 

Average annual degree productivity (thre&*f*y(|^^^ 0 

1974-75 FTE enrollment in maior: SLojB^' . ♦ ; 

— 3^1974-75 headcount enrollmept in'major: 12 ' . 

#- ' • ■ 

' '3,' Justification for TerminatToriT nTie^ Council staff was very sensitive to the 
« fact that the program had b^en in existence for only three years, and focused its 
attention upon the Service function performed by the program. The Department^of 
Community Colleges i^q^s that the program was initiated at a time when engineer- 
ing enrollments were declining nationally. The College has observed a slight in- 
'crease in interest since\974. It is the College's position tV>at the cost of retaining ) 
the Engineering progrcim AminimaL because during the first year only one three- 
quarter sequence is exclusively devoted to Engineering students. The Coliege claims 
to have ex<trcised'restraint i\the past in that it has not offered a second year of the 
Engineering program because of insufficiertt enrollment, and would plan not to offer 
the second year until such time>as it had enough students ready for the second year4xi^ 
' justify t^e operation of the second year of the program. The Council staff is not | 
convinced that there is sufficient demand for the program to jusfify its <^ntinuation . 
In effect, the program has neVer been im'plemented~because the secohd year of the ^ 
program is inactive. Without the second year of the Engineering program/ the FTE 
- ^ enrollment in the Engineering Technology discipline (the engineering co?e 6f the ^ 
Ijrogram) represented only 11 percent. of tne progrdrnyfe curriculum. Tftat is, the 
Engineering curriculum as now offered is not signiridantly different th^ that of the 
general liberal arts -curriculum. It should be noted that^even a truncated program 
offering requires resources- Because an insufficient numbe^Tsfstudents is served by 
a program which is essentially inactive, the Council staff recommends termination 

C of the program, ^ ^ ' ' ' * , , J 

. , 4/ Recommendation: The Council staff recommends that this program be 

terminated. * ' 
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• ■ y ' ' ' ■ 

, PIEDMONT VIRGINIA^aAmUNITY COLLEGE '/ 

Program^ Drafting dnd Design 921 (A. A. S.) ; 

1, Description of Progrom ;. Drafting and Design is o major under the 
Engineering/Industrial TecKnoJog/ degree (A^A.S,). The program is structuBpd 
foF-peftons^ho seek empl<:}yment in the drafting and/or machine de$ignJielc|fc, 
or for those presently em^gyed in drafting who seek advancement.^ • 4^ 

; 2^.. Backg^^^ ; ^ ^ 

Program initl^jjlon datie': ^ \ ^ * 

— Average anhuQ^ degree productivity (three-year bo^e): T.O 

^- 1974-75 FTE enrol Imen t ip ma jcjp: 11.94 

~ >974-75 PTE enrollment in Drafting discipline: 8^ * 

. . ■ - * 

— 1974^75 headcount enrollment in jnaior: 19 ^ ^. 

^ 3. Justification^ for Termination ; Again, the CounciP'Stdff was sensitive to 

the fact that the program had been in existence f6r only three years, bnd focused 

^ its attention upon the service function perfo^med^^y the |3rogram^ The Drafting and 
Design degree program is complemented by a Drafting gertificate program whTch 
shows signs of increasing vitality (productivity of one certificate in 1973t74 and,. ^ 
three, certificates in 1974-75). Last year. Piedmont Virginia Community College . 
recognized that th^ numbers of sfudents entering the DraftingAahd Design program * 
was low, and in an effort to economize, redesigned both the Drdfting certificate ' 
and the ^prpfting apidUesign degree program to maximize^the efficiency of instruction: 

' ^Currently, students jn both;programs enroll in the sahie drafting courses for the first 
three quarters. Kpwever, there is not sufficient evidencVijo convince Yhe Council 

X staff that there will be an increase in student demand for the .degree progrcTm. Be- 
cause the Drafting certificate program should satisfy much of the demand for trainirrg 
in drafting, <he Council staff recommends termination of the Drafting and Dfesign 
. program. If, at a later date, the certificate program appears to have increased 
sighificantty in yitality and there is a strong demand for a degree program, tfie ^ 
Council^taff would encourage a request for such a program. ^ ^. 



4. Recommendation: The Council staff recommends that this program, be 
terminated. 



Cogimunity College Academic 4'rogram Productivity Study ' . 

f >' ■■:•,■■/. f ■ . 

SOUTHSIDE VIRGINIA COMMUNITY COULEGE / 

Program: i^ricuihirai BvsinQ^^echhoIogy f02 (A.A.S,.) ^ 

1. . Description of ^Program : Ajgrlcuftur^l Business is a mafoY under the 
Agricultural and Natural Resources Technology! degree (A.A.S.). The Agri- 
cultural Business program preparesgndiviiduals ^or employment in-agricultural 
business ar^d related fields;. 



2. Background Dqta 
— Program initiation date: 1970 



■ . ✓ 



— Average annual degree productiviify (five-year.base)'- 1.4. > ^ 

1974-75 FIE enrol Iment ifi ma for: 14.07 (a very^small number of 
unclassified students is also closely associated with the program) v 

1974-75 PTE enrollment in Agricdlture^Jiscipline: 3.62 ^ \^ 

— 1974-75 hea'dcount enrollment in mafor: "19 (a very small " , • ' ^ : 
number of unclassified students is also close^ly associated w'ith the program) 

/ ' JusfificQfion for Termination : The Agricultural Business Technology 

curriculum h interdisciplinary, although iFis heavily business oriented. The cur- 
riculum requires that the college offer only one course in agriculture each^quarter,, 
^aqd gll required|p^sine$s courses are * to* the A. A. S. degree curriculum 

in Business Man^gSrfient^ Degree productivity in the program ha.s,beef>very poor^ 
while the service p?pvided by t^he program and c6re discipline (AgricuJiure) have been 
marginal. The Deportment of Community Colleges has not provided aiiy evidence of; 
increosed demand for the program in the future, the program could be. tefmincfted 
without reducing sejvice because the Business Management curriculum'oyerlaps 
heavily. Courses in Agriculture could be offered as options*under the Business 
Management curriculum. (similar to the current Accounting qnd Banking emphases). 

ReccKTimendation^ ^ The Council staff recommends that this program be 
\termindfjed.. ^ - . * . • ?i 



J 



D. Active Progix^ms Recommendecl for Consolidat'wn 



The Councjl staff concurs with the Department of Community Colleges' recommenda-. 
tion that the follo.wing. programs be consolidated througli d revision of curricula. 



1-2 
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BLUB RIDGE COMMUNITY (pOLLEGE 

V . ! , - ^ . , . IhftiQtion 

Pro^rpfTu' > ' • > . Degree - Dbte y 

Drafting ond Design 921 A.A.S,^ T 1967. 

Industrial 963 A.A^S. 1967 

Mechan ico I 956 A . A . S . | 1 967 

Recommendation 

The Council staff recommends that these programs be consolidated into a new 

A.A.S. degree program called Mechanical Drafting. * 



DABNEY S.. LANCASTER COMMUNITY COLLEGE 

Initiation 

Progrom ^ Degree ; . Date 

Drafting and Design 921 A.A.S. 196^ 

Mechanical 956 A.A.S. 1971 . 

Recommendation ; 

The Council staff recommends that these pjrograms be consolidated into a new 
A.A.S. degree program called Mechanical Drafting.'^ 



E. Active Program Recommended for Deferred Action w ■ 

DAhJVILLE COMMUNITY COLLEGE ;. 

Program: Banking and Finance 21 1 (A.A.S.) . 

1 ;.. Pescription of Program ; Banking ond f;?nandtarManagjG(rfi0|if is a major 
under the Business Tochnoiog/ degree (A.A.S.). . Th38 program i/designe^d fpr. per- 
sons who seek pr are already employed in banking iand financial ocaupqtfons. It 
coa?plem^nis the American Institute of Banking Training programs and was requested 
by the banking industry for this purpose.. 



• CommunUy College Academic Progrom Productivity Study 12 

2. Background Data " . 
r- Program initiation date: 1972 

r- Average anrvjal degree productivity (three-year base); 0.67 

' ~ 1974-75 FTE enrollment in ma[or: 6.69 (additional unclassified 
students are closely associated with program) 

. ' . ... V ■ . . 

— ;]l974-75 ^headcount enrollment jn mqjor: 13 ^ (additional un- 
: ^ classified* sfuiii(6h^^^^^ 

3. Justificdtrpn for 6eferttrfed Acftto^ There are currently nine Banking 
and Finance programs in the Virginia Qomm^ College System. Only the pro- 
gram at Danville Is.eligible for reviey/.dunng this .cycle; the ot|^ eight programs 

\ will be eligible for review in the n^xt .cycl? (1^77-78). The/foW^rvice function 

performed by the Danville program has led the Council staff (o question the necessity 
for a separate business program in Banking dnd Finance, How^^r, the Council staff 
would like to be able' to review oil the Banking arid Finance progrq^m^together to 
determine the need for iuch a progranrL classification. ^ 



< 



4. Recommendation: The Council staff recommends that the Council defer 
action on this program untij the 1977-78 review cycle . 



012J^6 
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STATE COUNCIL- OF HIGHER EDUCATION FOR VIRGINIA 
InstfuctionaT Programs AdvisCMy Committee 

THE QUANTITATIVE EVALUATION OF DEGREE PROGRAMS \ 



i 



.Each year the State Council of Higher Education must review a substantial number 
of requests to plan and initiate new degree programs at Virginia's state colleges and uni- 
versities. Integral to the review and approval jJrocess is the Council's concern that pro- 
posed programs should be productive and not unnecessarily duplj^tive of programs al- 
ready ii> operation. To determine the need for proposed and^/sting programs, the ■ 
Council usually studies enrol Iments and degrees conferrejHl/oughout Virginia, along 
with regional and national manpower requirements afTd training statistics. .Existing 
degree programs will be evaluated by assessing the number of degrees conferred or by „ 
reviewing data. on student enrollment. ,^ • 

The Council undertakes the quantitative evaluation erf degree progrolns with full 
awareness that qualitative evaluation of these programs is at feast as important. The 
Council believes,. however, that the institutions of higher education themselves bear 
primary responsibility for thi^^ntinuous evaluation of the quaMty of their curricula. 
Through its quantitative evaluation of degree programs, the Council will help to ensure 
the accountability of;7Virginia state-supported institutions of higher education to the 
citizens of the Commony/ealth . A^^hough it is primarily a responsibility of the institu- 
tions themselves to ensure that hl^h standard* ate met by t^e decree progfomt they offer, 
the Council will request the institutions to develop ^[^cedures for the qualitative evalu- 
otion of degPee programs, placing particular emphasis upon graduate programs, but 
cvcnfually providing for tlic evaluation of undergraduate and community college programs. 

Defi nition of o Degree Pr ogram ' . ^ . 

. , , ^ — — ^ 

To get Q proper frame of reference for the evaluation of jJegree programs by audit- 
ing degrees confcyod (or program productivity), it is necessary to define a degree program. 

ForThe purpose of evaluation, a dcgrep program is defined as an area of spec^'ali- 
xorion (major) for v/hich recognition Is intendpd to be given by the conferring of a'degree. 
The following factors will be taken Into-ce>nsiclcration in identifying a degree program: 
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V.' Program Nomenclatl^ri: The title by which the area of speciali- 
zation is identified. . . ^ 

2. V Program Classification qode: The code 'number under wKi.e^^if^degrees 
\ conferred are reported on the U.S.O.E. Higher EdDcatir-'-'*-"— ^ 

Information .Survey, Form 2300-2. 1 . 

3. * Degree Level: The levels of 'the degree awarded, e.g., Assoclpte's, 
. * • Bachelor's, Master's, or Doctoral . If a program (major')[at dny^ jievel 

has several degree title options, such ai /v\A, MS, MAT, the fiurrtber. 
of degrees are recorded in the^^^^^te 9S under the" pro- 

gram classificattqri code ' ■t'-S^.^r^^^^ ♦ ■ 



gram 

' For example, a major in Biology (general) 'rnay hqve several master's degree • • 
options such as MA, MS, MAT, a'nd MEd. Each option, however, should have the 
program classification code" of 0401: Biology, general. All degrees conferred in that 
maior would be reported on the^igher Education General Infonjiat ion Survey (HEGIS.) 
of the U.S. Office of Education, The Council would review degree productivity by 
using O.E. Form 2300-2.1: Degrees <ind Other Formal Awards Conferred , Page 8, 
Line 53. 

Degree Productivity Criteria .: " 

The first step in the evaluation of a degree program productivity should be its 
record of graduates. This will be determined by the tabulation of degrees conferred 
hdch year and the average per year over a period of several years. T^e. measure of 
tleorees conferred will take three factors into consideration: program start-up time, 
' annual productivity expectations, am^ long-term procTJctivity. 

1. Allowance will be made for-program start-up time. The Council i . 
recognizees thdt ascertain amount of time mu^*t elapse for students 
' ' , to complete, the requirements for a degree, and for a program to , 
develop and gaia*tpcceptance . This tifhe span varies according 
to degree level,; program nature, and whether the student-sare 
])art-timc or full-tim<. The following cllowdnccs wllKbe made ^ 
i before programs come under ^valuation. v . , 

- 3 years for Associate degrees;" . ■ . 

- 3 ycari for Bachelor's degrees; - 

- 2 yean for Master's degrees; ^ > - 

•* 4 years for Doctoral degrees. : - . , ... ' • • [ / 



V / At '^lie end (Aeach time periicj/ the Stpte.'Cduncil of Higher 

'Education w^feiftin to moni|or program degree productivity. ■ 



>yBc6rding ti prog*Om level/ a certain minimum annual ayeroge* 
nyiriber cS^aduates will be expec^^^^ These numbers a^: • 

- la^sspGiate jn Arts and Associate in Science degrees; ^fi^,. • 
Associate In Applied Science degrees; , ^: ^ V' 

l^^iachelor'^degr^esj - ^. T - 

- Jj^ster's,d6^ ^ ^ ' . • / Vv';- 

- ""^DDctordl cfetre^es. ^ ' , . * ' ' ' 

. • .. ; • ■ " / ' -^.^ r.! \ . ■ ' 

Productlvtt'yVill be reviewed each biennium>/cove^^^ '^T ' 

.--r - ceding jive^ 'The five/year bveTOg^ y/.tll be, -f -^ ^ 

us^d.io allow Tor year-to-year fluctuation in the nqmb ^ 

uotes from a specific program. * ' ' ^ 

Servrce Criteria . - 

' . ' . In |he event that any degree jprogram has less than the number of graduates 
established in the degree productivity c-^iteria, the s:taff of the State Cou/icil of Higher 
"Edi/caiior>,wIli consurt with institutional officers regardihg.other justifications for con- 
Hnuaiion.o/itfie''pjogram.^ msh to continue Ja program, despite 

few graduates/ it will be provided the opportunity t6 justify such a program by sliow- 
,/i^g a ^crvice'' function from datq^eported on the Council Form A-1; Resident Classes 
' ^Tought by Term . ^ " ■ • 

• 1. * Justification of a program.on the basis of "service^* would be ' 

determioisd from the Full-Time-EqOlvalent Student (PTES) enroll- ^ 
' ment for regular session/ or summer session undei" special circum- 
stances. 

% ^ - 18-22 lovyer-division PTES, for Associate in Arts and Associate - ^ 
i in Science degree programs; , ' ' 



— 13-17 lower^division PTES, for Associate in Applied Science 
degreeprograms; 

- 10-14 upper-division PTES, for Bachelor's degree, programs; 

- 8-12 firSt-year graduate PTES, for Ma,ster's degree prograrns. 



2* In the event that any Doctoral degree program has less than tie 
number of graduates estaklished In the numerical criteria, an 
* institution might'pcqpose a justification of the program on thej 
basis of organized and sponsored research projects underway. ' 

3. • A non-productive Master's degree program whlcK is carried ^ 

along with a Doctoral program, may be "flagged^r/' or removed 
from ^he list of non-produqtive programs; In this case, the - ^ 
productivity criterion will not be appi ied . However, at the * ^ 
some time then, the Coulncil will re>nove thaf program from - 
the Inventory used in preparing the biennial budget for library r 
holdings^ ' . _ y > 

4. The Council will give special considerotion to low-product ivity 
intierdisciplinary programs, which are composed of courses ffom ^^'^ 
other disciplinary programs rather than n.ew courses. 

0 ' ■ ■ • "Wj 

f 

Procedure . . ■• * 



The biennial program evaluation will be initiated by the staff of the State 
Council of Higher Education and be conducted in the followin^g manner: 

\\ Compos^^ite tables of degrees conferred will be prepared from ; 
' previously verified data and each Ihstitutipp's report of Degrees / ^ 

- • Conferred (O.E. 2300-2.1):. . . * , ' ./<\.' 

~ by degree level; * / ? 

- by program classification code and nomenciloture with cross- . 
check on each institution's in>*entory of approved progrdms. 

, 

2. Draft tables will be sent to each institution for vertificbtibn of new 
data and comment on any discrepancies or irregularities. .Council 

^ staff will confer v/ith^institutiongl adrmnistrators on any problems 

that might be identified . : ' , : • 

3, A questionnaire will be se^nt to the appropriate institiitfonal adminis- 
trative officer for any degree pjogram that fa'ils'to meet' the established 
degree productivity criteria. Other factors that ougrit to be considered 
should be identified at this time. ' ^ ^ 

n ■ ! ' 

A. Council staff will consOlt with institutional administratiye'officers ^n 
f the questionnaire response's and the, gction to be taken bn each' progixim 

' in question. V 

^ ." v^'- . ' 18" ' 



Councir^staff report the evaluation results to the State 
Council of Higher Education for Virginib Tor it^infc,rmation ^ 
or recommended octioo^ e .g continuation, probatSon, termi- 
nation with adequate phase-out time. I 

An Institution wil|-be givin the opportunity -to apodal a Council 
decision under the same conditions as prescribed i^ the Council s 
Policy and Procedures for the Approval of New Degree Programs. 



/ 
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